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City of Smithville, Missouri 
   

Board of Aldermen - Work Session Agenda  
 

July 7, 2020 
 

5:00 p.m. – City Hall ***Via Videoconference*** 
 

NOTICE:   *Due to the Governor’s Emergency Declaration and the Health 

Officer’s orders for safety, public meetings and public comment during public 
meetings will require modification.  The City of Smithville is committed to 
transparent public meetings and will continue this commitment during the 
COVID-19 crisis.  Anyone who wishes to view the meeting may do so in real 
time as it will be streamed live on the city’s FaceBook page through 
FaceBook Live.  Attendance in person by members of the public will not be 
permitted.   
 
 

1. Call to Order 
 

 

2. 2020 Tax Rate Update 
 

 

3. Discussion of Schedule of Fees 
 

 

4. Discussion of Revenue 
 
 

5. Discussion of City Fleet  
 

 

6. Discussion of Assessment of Utility Late Fees 
 

 

7. Adjourn 
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Agenda Item # 2 – 2020 Tax Rate Update 

 

 
  

Date: July 7, 2020 

Prepared By: Daniel Toleikis, Finance Director 

Subject: 2020 Tax Rate Update 

Staff Report: All Departments 

 

Pursuant to RSMo 67.110, the City must file its tax rate with Clay and Platte Counties 
on or before September 1 each year. September 1, 2020 is a Tuesday. The planning 
calendar indicates a Public Hearing at the August 4 Regular Session followed by first 
reading of the Ordinance on August 4. Second reading of the Ordinance is planned for 
August 18. Prior to the Public Hearing, the City must either publish public notice on the 
hearing in one newspaper in general circulation of Clay and Platte Counties or publish 
public notice of the hearing in at least three public places in the political subdivision. 
Either must take place seven days prior to the public hearing, or prior to July 29.  
 

Prior to the notice being posted, City staff needs to receive final assessed values (AV) 
from Clay and Platte Counties, otherwise known as Post-Board of Equalization letters, or 
Post-BOE letters. Last year, Platte County provided their Post-BOE on August 6, and 
Clay County provided theirs on August 12.  
 

Based on the likelihood of not receiving Post-BOE letters and in time to fulfill the 7-day 
posting requirement prior to the August 4 Regular Session, it’s likely that the Public 
Hearing and an emergency first and second reading of the Ordinance will need to occur 
at the August 18 Regular Session, or, perhaps more likely, a special meeting may need 
to be set between August 19 and August 31 for these items. Staff is asking the Board to 
consider setting a tentative date for a Special Meeting in late August. 
 

However, Pre-BOE letters from each County are typically made available in early July for 
informational purposes. These Pre-BOE letters are not final assessed values. As of July 
2, City staff has received Pre-BOE letters from both Clay and Platte Counties (copies are 
included in the packet) and is awaiting Post-BOE letters. The charts and graphs on the 
next page compare Pre-BOE AV and Post-BOE AV from 2017 to 2020. 
 

The 2020 Pre-BOE Letter from Clay County is also the first that contains an assessed 
value for the Smithville Marketplace TIF over and above the 2017 base assessed value. 
The City still receives property taxes on the base assessed value, but the amount of 
assessed value over the base gets adjusted out since those property taxes are set aside 
as PILOTs.  
 

City staff will update the Board as soon as Post-BOE AVs are received.   

STAFF REPORT 
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Pre-BOE AV 2017 2018 2019 2020 

Real Property 124,936,149 129,824,355 147,314,863 154,146,458 

Personal Property 25,645,827 27,470,239 26,576,413 29,823,704 

New Construction 3,054,760 3,505,990 5,593,190 2,760,620 

TIF Adjustment 0 0 0 (399,070) 

Total AV 153,636,736 160,800,584 179,484,466 186,331,712 

 
 

Post-BOE AV 2017 2018 2019 2020 

Real Property 129,901,330 134,500,230 153,938,340  

Personal Property 26,503,246 29,040,159 28,722,750  

New Construction 3,871,350 4,091,930 5,289,100  

TIF Adjustment 0 0 0  

Total AV 160,275,926 167,632,319 187,949,000 194,157,644 

% Change 4.3% Inc 4.2% Inc 4.7% Inc 4.2% Inc 
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Agenda Item # 3 – Discussion of Schedule of Fees 

 

 
  

Date: July 7, 2020 

Prepared By: Daniel Toleikis, Finance Director 

Subject: Discussion of Schedule of Fees 

Staff Report: All Departments 

 
Staff proposes the following two changes to the Schedule of Fees effective November 1, 
2020: 
 

1. This time last year, coinciding with the Police Department’s in-vehicle and body-

worn camera upgrades, the quality and quantity of video drastically increased. 

Video sometimes needed to be burned on multiple DVDs and were taking up to 

an hour to burn because of the high quality. The Schedule of Fees was amended 

to remove the option to obtain a copy of a video on a DVD, and in its place both 

Cloud Links and USBs were made available as options for obtaining a video. A 

year later, USBs have seldom been requested, there have been no issues with 

providing Cloud Links. Additionally, Cloud Links provided a simple, contactless 

solution as COVID-19 concerns remain high. 

Staff recommends the removal of the USB option for obtaining a copy of video, leaving 
the Cloud Link as the only option. 
 

Change Department Category Description Current Fee Proposed Fee 

REMOVAL Police None Copy of Video - USB $20.00 - 

 
2. With the transfer of Municipal Court to Clay County effective January 1, 2019, 

staff erred on the side of caution and kept Municipal Court fines listed in the 
Schedule of Fees. With the transfer now 18 months in, staff feels we can remove 
all Municipal Court Fine listed in the Schedule of Fees.  

 
Tangential to the Schedule of Fees, Jack Hendrix has provided a separate memo on the 
fee for Payments in Lieu of Dedication of Land for Recreation or Open Space. This fee is 
directly stated in Section 425.220 of the Code of Ordinances, so it is not listed in the 
Schedule of Fees. Any changes to that fee will need to be done by Ordinance. 
 
(Full Schedule of Fees) 
 

STAFF REPORT 
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Date: July 1, 2020 

Prepared By: Jack Hendrix 

Subject: Parks Fee Equalization 

                                                                                                                                   

Mayor Boley requested that staff develop with a method to rectify a problem with our 
Parks fee process that was adopted in the subdivision code.  That subdivision code 
provision applies to all residential subdivisions and requires each subdivision to provide 
either land or money for park development in accordance with the Comprehensive and 
Parks Master Plans.  Residential is defined in that code as a new subdivision inside a 
residentially zoned district.  (R1 through R-3) However, we have residential use districts 
that are NOT Residential in accordance with the subdivision code – A-1/AR districts, and 
potentially multi-facility apartments that would not implicate a new subdivision.  While 
there will be families living in these new dwellings, there is no current method for those 
dwellings to assist in the park development like the subdivision code provisions that 
apply to most residential zoned developments.  The lack of equal treatment between 
different housing types is what is addressed here.   
  

The identified problem arises in single family subdivisions constructed in either of the 
Agricultural zoning districts - the A-1 district which is for lots not less than 10 acres 
(some smaller sizes exist that predate the 2013 zoning code update) and the A-R 
district which is lots not less than 2 acres with sewers or 3 acres if septic systems.   
Recent examples of this type of housing is Brandywine Cove (8 lots) Estates at the 
Ranch (14 lots), the Oaks at Paradise Point (5 lots) the Estates of Wilkerson Creek (7 
lots and Hills of Shannon Estates (5 lots).  These 39 lots would have contributed 
$24,375 in Park Development funds if on Residentially zoned land.   
 

It also arises in some commercial zoned lands that “multi-facility residential” apartment 
type units could be constructed.  These areas would also not be subject to the park 
development structure.  The new Villas of Smithville apartments near the library is an 
example of housing that was not subject to the park fee.   Those units were 
constructed on B-3 zoned land, which is the same zoning as the Smithville Properties 
apartments on Commercial, just east of Victory Chevrolet.  This same exemption could 
apply equally to a vacant piece of land currently zoned R-3 or B-1, 2 or 3.  There would 
be no requirement that this land be divided or rezoned, so there would be no 
mechanism to require new housing units in these areas to provide funding assistance 
for parks.   
 

To equalize the funding gap for parks to ALL dwelling units that are newly constructed 
there are some legal issues that can be avoided by a different method of assessing 
those fees short of completely reworking the subdivision code.  Specifically, the current 
subdivision code assesses a fee using a formula based upon park land necessary for an 

STAFF REPORT 
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average person using the National Recreation and Parks Associations calculations. (2 
acres per 100 people) and sets a fee for all dwelling units to pay via either cash or land 
dedication.  IF a land dedication is not possible, the fee total is $625 per dwelling unit.  
A 200-unit subdivision that has no land to dedicate for parks (per the Parks Master 
Plan) then the developer is responsible for $125,000 in Parks fees.  
 

In order to equalize the overall process and structure, the following new provision 
would satisfy this unequal treatment: 
 

“ALL new dwelling units [constructed after the effective date of the approved change] 
must remit a Parks Development fee of $625.00, EXCEPT any unit to be constructed on 
a lot in a subdivision development that complied with the Parkland Dedication 
requirements of the then existing subdivision code by either dedication of land or 
payment in lieu of dedication, or reconstruction of a new dwelling unit on a lot where 
one previously existed.”  
 

This proposed method will allow all residential units to pay the equal amount in park 
fees upon development.  We have reviewed many of the jurisdictions near us to 
determine the method of park dedication calculations, as well as the amount required 
for payments in lieu of actual land dedications.  Our review indicates the most common 
method used in our area is a formula based upon the census density of the city, 
multiplied by the number of dwelling units proposed, then multiplied by a land use 
factor.  The most common land use factor is the NRPA recommendation of 2 acres for 
every 100 persons.  This results in the total number of acres to be dedicated for parks. 
   
Each community has their own standards for what can be calculated as parks, how each 
is calculated, with nearly all referring to either the Comprehensive Plan or the Parks 
Master Plan.  Each community has also set the value to be assessed – either a per acre 
price, dwelling unit price, or per capita price – and used to calculate the total amount 
required for each development.   In order to best represent how Smithville code applies 
to other communities versions, it was assumed that a new subdivision would be on 67 
acres, have 200 dwelling units, and the census density was the same as Smithville for 
all calculations – 3.1 people per unit.  Where variations are required to show a different 
situation (two-family, multi-family) those census densities are identified.  It is also 
assumed that there were no acres available for dedication as parks, so compliance is 
only through fees in lieu of dedication.   
 
City   Park Fees in lieu of dedication 
Gladstone  $10,000 
   (the lesser of $200.00 per acre or $50.00 per dwelling unit)  
 
Kansas City $33,000.00 (Single Family) 
   Actual formula for KC uses census density of: 
   3.7 for single family ($39,387.10) 
   3.0 for two family ($31,935.49) 
   2.7 for multifamily ($28,741.94)     
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Kearney  $65,000 (Residential only)   
 
Liberty   $74,400 (Residential) 
 
Platte City  $46,500 (residential) 
   $61,380 (commercial and industrial) 
   Commercial and Industrial developments are calculated by 
   assuming 4 houses per acre on the land. 
 
Smithville  $125,000 (residential subdivisions only) 
 
It is important to note, the formula used in Smithville is the most recent enactment of 
all the cities’ provisions.  Most of the other provisions are more than 10 years old and 
one community indicated its intent to update their pricing to reflect current land prices.  
The purpose of the proposed changed is to equalize the fee obligations to all new 
dwelling units, not just those in new subdivisions.  In addition to equalizing the 
application of this fee, the Board can consider recommending a price change.  Any such 
change to our formula would require Planning commission recommendation in advance 
of the actual change as our current structure is in the Subdivision Ordinance.     
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Agenda Item # 4 – Discussion of Revenue 
 

 

 
  

Date: July 7, 2020 

Prepared By: Daniel Toleikis, Finance Director 

Subject: Revenue Discussion 

Staff Report: All Departments 
 

Staff has continued to monitor revenues and expenditures closely as we reach mid-
year, with regard to the impact that COVID-19 may have on the City’s financial 
situation. COVID-19 is having a significant impact on a few revenue areas in FY20: 
Licenses, Fees, and Permits (building permit numbers are down); Intergovernmental 
Revenues (SRO costs were not reimbursed as school was closed); Charges for Services 
(Smith’s Fork Campground was closed for two months when it ordinarily would have 
been open, and spring and summer recreation programs were canceled); Fines and 
Forfeits (Clay County canceled their court dates for two months); and Interest (interest 
rate declined). The chart below represents sources of revenue for the City, with the 
original FY20 Budget amount, the FY20 Year-to-Date amount, FY20 Projection, and 
draft FY21 Budget amount. Detail on each revenue source is provided on the following 
pages. 
 

TOTAL REVENUES, BY 

SOURCE 
 FY20 Budget   FY20 YTD*   FY20 Projection   FY21 Budget  

PROPERTY TAXES          867,480.00  881,441.68          889,440.00  886,950.00 

SALES AND USE 

TAXES 
      1,500,700.00  1,034,655.57       1,550,500.00        1,590,830.00  

FRANCHISE TAXES          875,740.00  403,553.28          703,050.00           681,430.00  

OTHER TAXES          318,350.00  222,456.29          320,910.00           322,040.00  

LICENSES, FEES, AND 
PERMITS 

         382,690.00  257,054.18          352,500.00           327,620.00  

INTERGOVERNMENTA

L REVENUES 
           44,800.00  23,787.80            29,000.00             49,280.00  

CHARGES FOR 
SERVICES 

         234,880.00  63,999.76          175,440.00           241,090.00  

FINES AND FORFEITS          167,310.00  88,772.50          149,160.00           168,980.00  

INTEREST          150,000.00  85,499.68          113,260.00             42,000.00  

DONATIONS             3,580.00  -             3,580.00              4,750.00  

OTHER REVENUE                      -    946,493.41                470.00                 400.00  

DEBT ISSUED                      -    -                      -                         -    

TRANSFERS IN                      -    88,385.65          184,130.00           197,880.00  

TOTAL REVENUES    4,545,530.00  4,096,099.80    4,471,440.00     4,513,250.00  

* year-to-date is through June 30, 2020 

STAFF REPORT 
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PROPERTY TAXES 
Property tax bills are mailed in mid-November by the county collector and payments are 
due by December 31 each year. The FY20 Budget amount represents 97% collection of 
all property tax bills. 
 

About 90% of what the City receives each budget year is collected before January 31, 
and that increases to 97.5% by April 30. The remaining 2.5% trickles in as delinquent 
property tax payments between May and October.  
 

The YTD amount is reflective of a 97.17% collection rate on all property tax bills. The 
FY20 Projection reflects what would be a 98% collection rate on all property tax bills as 
some delinquent payments are collected. However, staff feels we cannot assume we 
will approach a higher collection rate with the financial impact COVID-19 may be having 
on Smithville residents. 
 

Historically, collection rates have risen over the previous five years: 
FY15 = 85.72% 
FY16 = 85.94% 
FY17 = 90.98% 
FY18 = 95.99% 
FY19 = 99.48% 

 

It is likely that COVID-19 will play a larger role in the collection of property taxes that 
will be due this coming December. Therefore, the draft FY21 Budget amount is based 
on a moderate 4.2% increase on Pre-BOE assessed values (as seen on the Tax Rate 
Discussion Staff Report), at the same .4484 property tax rate that the City currently has 
imposed, at a conservative 92% collection rate.  
 

SALES AND USE TAXES 
I want to start this conversation with the following note – in the event that the 
discussion leads to the sales tax revenue and/or sales tax data attributed to a single 
business or small group of businesses where certain businesses may be identifiable 
comes up, I must remind the Board that “Those listed [on the Request for Information 
or Audit of Local Sales and Use Tax Records form] can only access the information in 
performing their official duties related to the administration of the tax and cannot 
disclose this information to the public or any other official who is not authorized.” 
 

The following graph shows general sales tax revenue received each month beginning 
with November 2018. FY20 revenue has exceeded FY19 revenue in every month except 
March 2020.  
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It’s important to note that the month general sales tax revenue is received by the City 
does not directly correlate to the month businesses reported sales. Also, some 
businesses are required to report monthly, while others may report only quarterly, or 
even annually. For example, the City received $64,103.45 in general sales tax revenue 
on May 11, 2020. That correlated to $18,880.29 for April 2020 sales, $27,863.47 for 
March 2020 sales, $12,517.41 for February 2020 sales, $2,264.26 for January 2020 
sales, and $2,578.02 for sales prior to 2020. 
 

The next graph rearranges the monthly sales tax revenue data from the month it was 
received by the City to the month for which sales were reported. 
 

 
 
Now we must examine the number of businesses reporting this sales tax data. The 
FY20 sales tax data above for November 2019, December 2019, and January 2020 
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reflect nearly 100% of all businesses reporting their sales data for those months. The 
February 2020 sales data reflects about 88% of businesses reporting, the March 2020 
sales data reflects about 82% of businesses reporting, and the April 2020 sales data 
reflects only about 53% of businesses reporting. All three of these data points will move 
higher on this graph. 
 

At this point, all data that we have indicates that sales tax revenue has remained as 
projected in the FY20 Budget and COVID-19 has not had a significant impact on sales 
tax revenues. By the Work Session, staff hopes to have one more month of data 
available to us, and we will provide updated graphs with that information, if available. 
 

Similarly, the following graphs shows use tax revenue received each month beginning 
with November 2018, and that data rearranged from the month it was received by the 
City to the month for which sales were reported. 
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Use tax data has a bit more of a lag in the reporting than sales tax data, and also a 
larger number of businesses who report. The FY20 use tax data for December 2019 and 
March 2020 reflect nearly 100% of quarterly and annual submitters reporting. However, 
the November 2019 – March 2019 use tax data reflects about 80-85% of monthly 
submitters reporting, and the April 2020 use tax data reflects only about 47% of 
monthly submitters reporting. All FY20 data points should continue to move a bit higher 
on this graph. 

 

The draft FY21 Budget amount is based 2.6% growth in sales and use taxes, and this 
includes projected new sales at the Smithville Marketplace. 
 

FRANCHISE TAXES 
The FY20 Projection appears low, however, our auditors recommended that we start to 
treat the Utilities Franchise Tax (from the CWWS Fund) as a transfer in rather than 
franchise tax revenue. If we add the $703,050 projected in this category and the 
$184,130 projected in the Transfers In category, projections are at $887,180, above the 
original budget of $875,740.  
 

Indications are that these revenues have remained as projected in the FY20 Budget and 
COVID-19 has not had a significant impact on them. 
 

The draft FY21 budget includes a slight decrease to account for the declining trend in 
Cable TV and Telecommunications franchise tax revenues.  

 

OTHER TAXES 
Other taxes include Fuel Tax, Motor Vehicle Fees, and Road and Bridge Tax.  
 

Indications are that these tax revenues have remained as projected in the FY20 Budget 
and COVID-19 has not had a significant impact on them. 
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LICENSES, FEES, AND PERMITS 
Residential building permits are down in 2020 when compared to 2019. It’s difficult to 
tie this directly to COVID-19, but staff believes it is playing a part. However, we have 
seen the revenue from two commercial building permits associated with the TIF, which 
made up a significant amount of the expected loss from residential permits. Overall, 
staff anticipates a loss of $48,200. 
  

The draft FY21 budget is based on a conservative residential building permit count for 
2021. 
 

INTERGOVERNMENTAL REVENUE 
At the time school was closed due to COVID-19, the two SRO officers were placed into 
the normal patrol schedule. Reimbursement from the school for the officers’ pay and 
benefits stopped. Staff anticipates a loss of $12,070. 
 

Additionally, staff postponed participation in the DWI Enforcement Grant program due 
to COVID-19. Staff anticipates a loss of $3,000. 
 

The draft FY21 budget includes a return to normal for Intergovernmental Revenue, 
which could change based on the school’s reopening timeline, and reinstatement of the 
DWI Grant program. 
 

CHARGES FOR SERVICES 
Spring and summer youth and adult recreation programs were canceled due to COVID-
19. Staff anticipates a loss of $17,230.  
 

Additionally, the start of the Smith’s Fork Campground season was delayed from April 1 
to June 1. Staff anticipates a loss of $33,020. 
 

The draft FY21 budget includes a return to normal for youth and adult recreation 
programming and campground operations. 
 

FINES & FORFEITS 
Clay County canceled its March and April court dates due to COVID-19. Cases that 
would have appeared on those dockets are being rescheduled, however, with limited 
room on each docket, it may take a long time for cases to be caught up. Staff 
anticipates a loss of $18,150. 
 

The draft FY21 budget includes a return to normal for Clay County court operations. 
 

INTEREST 
Interest rates dropped drastically due to COVID-19. Staff anticipates a loss of $36,740. 
 

The draft FY21 budget assumes the interest rate does not recover in 2021. 
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Agenda Item # 5 – Discussion of City Fleet 

 

 
  

Date: July 7, 2020 

Prepared By: Nickie Lee, Assistant City Administrator 

Subject: Fleet Management and Funding  

Staff Report: Administration, Finance 

 
Background 
In 2019, City staff began an exhaustive review of vehicle & equipment inventory and 
replacement plans. Based on Board direction, staff has been exploring the possibility of 
shifting from a purchased/owned fleet to a leased/managed fleet through Enterprise Fleet 
Management. Additionally, staff has been exploring the possibility of creating an internal 
Vehicle and Equipment Replacement Fund to better prepare for and fund future expenditures. 
  
City of Smithville Fleet Overview 
The City owns more than 120 pieces of fleet and equipment, 45 of which are vehicles. Each 
year as part of the budget process, departments review their fleet and equipment inventory 
for opportunities to purchase, repurpose, or sell vehicles or equipment. In the past, 
purchases of vehicles and equipment have been acquired based on available funding on an 
irregular schedule which has resulted in an aging and inefficient fleet. A partnership with 
Enterprise could provide a solution for updating the fleet and creating efficiencies throughout 
the organization. 
 
Staff recommend the Board discuss establishing an agreement with Enterprise to begin the 
fleet management program starting with the 2021 budget year. Enterprise would begin with 
managing 27 vehicles which are profiled on the attached “Fleet Synopsis”. 
 
According to Enterprise’s analysis: 

• 44% of the current light and medium duty fleet is over 10 years old.  

• Older vehicles have higher fuel costs, maintenance costs, and tend to be unreliable.  

• It would take 11.25 years to cycle out the entire fleet at current acquisition rates.  
 
Enterprise Fleet Management  
Enterprise Fleet Management works with private and public sector organizations throughout 
the United States providing services which include fleet acquisition, financing, maintenance 
programs, fuel programs, telematics, driver safety, and vehicle resale.  
 

STAFF REPORT 
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An agreement between the City of Smithville and Enterprise Fleet Management would include 
leasing of selected vehicles, vehicle maintenance, and vehicle resale. The City does not 
currently have a comprehensive fleet management program or vehicle replacement model. 
Enterprise would manage the City’s fleet, excluding equipment and police response vehicles. 
 
Enterprise is an approved vendor through the State's cooperative purchasing contract and 
would provide acquisition, maintenance, management and re-sale services to the City 
through the agreement. 
 
Use of Leased Fleet Management in Other Organizations 
A growing number of cities and government entities are utilizing leased vehicles and/or fleet 
management. Regionally, Enterprise currently works with the City of Raymore, Shawnee 
County, Saline County, City of Lenexa, the City of Camdenton, the Unified Government of 
Wyandotte County, Leavenworth County, the City of Prairie Village, the City of Lake Ozark, 
the City of Branson, and several school districts. In the Northland, the City of Gladstone is 
exploring the option for a portion of its fleet. Staff have had conversations with several of 
these entities about their experience.  
 
Vehicle and Equipment Replacement Fund 
The Government Finance Officers’ Association (GFOA) and American Public Works Association 
(APWA) recommend the establishment of a fleet replacement fund for managing the 
replacement of vehicles. Both organizations recommended that funds be provided during 
each annual budget cycle as a priority item, in the form of transfers from other funds. These 
transfers are based on a percentage of the average annual lease payments, with an escalator 
for inflation. Additionally, it is recommended that a fleet replacement fund be established 
with a goal to maintain adequate reserves for timely replacement, emergencies, and 
unforeseen replacement of vehicles/equipment. Seed money, additional monies transferred in 
the beginning year or years, may be considered to help fund the reserve. 
 
Staff recommends the establishment of a Vehicle and Equipment Replacement Fund (VERF) 
along with the Enterprise partnership. It is recommended the fund initially only include the 
leased vehicles, and over time adding in equipment and police response vehicles. Transfers 
would be presented as part of the budget discussion each year, along with a long-term 
replacement schedule. These transfers would create a dedicated funding source for future 
vehicle and equipment purchases and/or lease payments. Staff also recommends seeding the 
fund through revenue from the sale of currently owned fleet vehicles. 
 
A first-look at a vehicle replacement schedule is included in the packet. Replacement years 
and categories were originally recommended by Enterprise, and the final schedule has been 
reviewed and updated by staff. Note figures in some years may vary from Enterprise’s 
synopsis based on using different assumptions. In addition, staff recommends eliminating 
three vehicles from the current fleet – two currently used as City Hall float vehicles and one 
truck in the Parks & Recreation Department. Two additional, specialized vehicles are 
recommended to be held on to and moved to the equipment replacement schedule instead of 
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replacement through the fleet replacement schedule. Staff is still considering replacement of 
Development Department vehicles with eco-friendly or electric vehicles and is in talks with 
Evergy regarding the installation of charging stations at City Hall. 
 
Also included in the packet is a first-look walkthrough at the VERF shown in several 
scenarios:  
 

A) The first chart (a) shows an estimated lease payment schedule for each vehicle. Blue 
and red cells display alternating leases. The negative figures in green represent the 
sale of currently owned vehicles. The negative figures in yellow show the equity from 
the sale of leased vehicles. The first chart uses the proceeds from the sale of currently 
owned vehicles to seed the VERF, but includes no transfers. The proceeds and equity 
alone can fund the first seven years of the replacement schedule.  

B) The second chart (b) is the same as the first, but also includes annual transfers which 
support the ongoing needs of the replacement schedule. These transfers start as 
$22,000 in year one and increase by 5% annually. This establishes approximately a 
34% reserve in the VERF. 

C) The third chart (c) is the same as the second, but includes additional seed money in 
years 1-4 (a total of $338,000) to establish a 100% reserve in the VERF by year 5, 
which is when all vehicles will be leased. Staff is looking for direction from the Board 
on the desired reserve amount and the length of time before the desired reserve 
amount is achieved. Staff can walk through a document detailing different reserve 
options suggested by the Board. 

 
Note scenarios will change in future years when and if police response vehicles and 
equipment are added to the Fund. Additionally, yearly revenues and expenses would be 
updated annually to reflect market fluctuations in resale and purchase prices, in addition to 
any operational adjustments to the numbers or types of vehicles. 
 
Action Recommended/Requested 
Staff requests direction from the Board: 
 

• Should staff proceed with discussions with Enterprise to include leasing in the FY2021 
budget? The next step would be adoption of an agreement with Enterprise. 

• Should additional information regarding establishment of a Vehicle Replacement Fund 
be included in budget discussions? 
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Replacement Schedule 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://smithvillemissouri.municipalcms.com/files/documents/Item5FleetDiscussion-Replacementagenda11732134070220-120013PMb.pdf
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VERF (a)   without any Operating Transfers or Seed Money 

 

 

VERF (b)   with Operating Transfers only for 34% Reserve 

 

https://smithvillemissouri.municipalcms.com/files/documents/Item5FleetDiscussion-VERFaagenda11732134070220-120013PMc.pdf
https://smithvillemissouri.municipalcms.com/files/documents/Item5FleetDiscussion-VERFbagenda11732134070220-120120PMd.pdf
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VERF (c)   with Operating Transfers and Seeding for 100% Reserve 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://smithvillemissouri.municipalcms.com/files/documents/Item5FleetDiscussion-VERFcagenda11732134070220-120120PMe.pdf
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Agenda Item # 6 – Discussion of Assessment of Utility Late Fees  

 

 
  

Date: July 7, 2020 

Prepared By: Daniel Toleikis, Finance Director 

Subject: Utility Late Fees & Shut-Offs 

Staff Report: All Departments 

 
According to Sections 705.060 and 705.120 of the Code of Ordinances, along with the 
Utility Billing Policy: 
 

• A 10% late fee is assessed on all unpaid utility account balances on the first 
business day following the 21st of each month. 

• Utility billing accounts in arrears more than $75.00 on the first business day 
following the 26th of each month are subject to disconnection of water service. 
Each account disconnected is assessed a $50.00 reconnection fee. 

 
Ordinance 3058-20 was approved March 24, 2020 providing the Mayor the authority to 
take emergency action in response to COVID-19. Due to the fact that the first step in 
prevention of the COVID-19 virus involves regular and frequent handwashing, and as 
allowed by Ordinance 3058-20, the assessment of late fees that typically would have 
been applied on March 23 and April 22 were waived, and service disconnections due to 
nonpayment that would have been performed on March 30 and April 27 were not 
performed.  
 
After discussion with the Board at a Work Session, Resolution 788 was approved May 
12, 2020, suspending late fee assessments and service disconnections through June 30. 
The assessment of late fees that typically would have been applied on May 22 and June 
22 were waived, and service disconnections due to nonpayment that would have been 
performed on May 28 and June 29 were not performed.  
 
In May and June, letters were mailed to utility customers more than one month in 
arrears, acknowledging the impact of COVID-19 and providing information on how to 
make utility payments and the option for payment plans.  
 
105 customers were mailed letters on May 22, and by June 30: 

• 27 are paid in full through their May bill and carry a zero balance 

• 26 had made a payment, but still owe at least a portion of their May bill, but do 
not carry a balance from prior to the May bill (they are only behind on the 
current month) 

STAFF REPORT 
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• 18 had made a payment, but still owe all of their May bill and at least a portion 
of April’s bill (they are still more than one month behind) 

• 34 did not make a payment at all (they are several months behind) 
 
93 customers were mailed letters on June 30 – this is made up of the 18 and 34 
customers from the last two bullets points above who are still more than one month 
behind (they will be getting their second letter), plus 41 new customers who fell more 
than one month behind in June. 
 
Unless suspended/altered by the Board, a 10% late fee charge is anticipated to be 
assessed on all amounts due on July 22, and service disconnections will be performed 
for accounts with balances in excess of $75 on July 27. Staff is asking for Board 
direction on the assessment of late fees and disconnection of service moving forward. 
 
Board Options: 
 

• Return to the normal billing procedures regarding late fee assessment and 
service disconnections in July as stated above. 

• Modify the July 22 late fee assessment for only those accounts with a balance 
due over a certain dollar amount, such as $500, $750, or $100. [Note: any 
assessment of late fees not applicable to all balances over $0.01 becomes a 
manual process. It can be accomplished, but it will take time and introduces 
human error.] 

• Modify the July 27 disconnection of water service for only those accounts 
carrying a balance over a higher amount, such as $150 instead of $75. 

• Suspend the assessment of late fees and service disconnections through a 
specific date, such as July 31, or through the end of Phase II or Phase III of Clay 
County’s Recovery Plan, etc. 

 
For comparison, staff contacted other utilities to see what they were doing and were 
able to gather the following information: 
 
Gladstone – Late fees and service disconnections are suspended through July 31 and 

returning to normal procedures in August. 
Kearney – Returning to normal procedures in July. 
North Kansas City – Returning to normal procedures in July. 
Excelsior Springs – Returning to normal procedures in July. 
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